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Type of access

RegionalNational

Direct access entities

International access entities

Enhanced Direct access



Where does the 
proposal come from?

micro

small

medium

large

>10 m USD

>50 m USD

> 250 m USD

< 250 m USD



Risk Category

Category A (I1)

Category B (I2)

Category C (I3)



How are funding proposals developed and 
evaluated?

- Readiness 
and 

preparatory 
support
- Project 

Preparation 
Facility

Concept 
note

• Funding 
Proposals

• GCF Request 
for Proposals

• Simplified 
Access 
Process

Funding 
Proposal

Legal 
agreements

Review 
and 

Approval

Implementation, 
monitoring and 

evaluation



Challenges around IPs and CSO supervision of 
projects and programs
• Funding proposals are long and complex 

documents, often more than 100 pages long, and 
also include annexes. 

• FP are only available in English

• Little time to review: At least 120 days before the 
Board meeting for Category A or I-1 projects or 
programs. 

• At least 30 days before for Category B or I-2 
projects or programs.

• The Board almost always approved projects, even 
when there’s ferocious opposition from civil society
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