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Outline

I. The GCF Board
II. The GCF Secretariat
• The Indigenous Peoples and Social Safeguards Specialist 

III. Accountability Mechanisms: The 
Independent Units
• Independent Evaluation Unit
• Independent Integrity Unit 
• Independent redress mechanism

IV. Relevance to Indigenous Peoples

GREEN
CLIMATE 
FUND
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I. The GCF 
Board

Governance and oversight of the Fund’s management

(a) Oversee the operation of all relevant components 
of the Fund;
(b) Approve operational modalities, access 
modalities and funding structures;
(c) Approve specific operational policies and 
guidelines, including for programming, project cycle, 
administration, and financial management;
(d) Approve funding in line with the Fund’s 
principles, criteria, modalities, policies and 
programmes; ….
(k) Appoint the Executive Director of the secretariat;
(l) Appoint the head of the evaluation unit and the 
heads of all accountability units; …

Independent and guided by the Conference of the 
Parties (COP) to the UNFCCC
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Composition:

• 24=12+12  
• Parties will include representatives of relevant 

United Nations regional groupings and 
representatives from small island developing 
States (SIDS) and least developed countries 
(LDCs)

• Alternate member per Board Member 
• entitled to participate in the meetings of the 

Board only through the principal member
• without the right to vote, unless they are 

serving as the member

• https://www.greenclimate.fund/boardroom

https://www.greenclimate.fund/boardroom
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Selection:
• Members of the Board and alternates 

selected by their respective constituency or 
regional group within a constituency. 
• Will have the necessary experience and 

skills, notably in the areas of climate change 
and development finance, with due 
consideration given to gender balance.

Terms:
• 3 years and be eligible to serve additional 

terms as determined by their constituency
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Chairmanship: 2=1:1
• 2 co-chairs elected by the Board members 

from within their membership 
• 1:1 - one from a developed country Party 

and one from a developing country Party
• one year
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Decision making:
• by consensus
• procedures for adopting decisions in the 

event that all efforts at reaching consensus 
have been exhausted

Quorum: 2/3

Meetings: 
• 3 BMs/year
• Reports annually to the UNFCCC
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Co-Chairs
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Governance

24 = 12 + 12 Board 
members 2 = 1 + 1 Co Chairs

3 BMs per year 
and reports 

annually to the 
UNFCCC

GCF Secretariat 
and Independent 

Units 
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II. GCF Secretariat

• An independent secretariat based in Songdo, South Korea
• Responsible for the day-to-day operations of the Fund, providing administrative, legal 

and financial expertise: 
(a) Organize and execute all administrative duties;
(b) Report information on the Fund’s activities;
(c) Liaise with members, implementing entities, and cooperating bilateral and 
multilateral institutions and agencies;
(d) Prepare performance reports on the implementation of activities under the Fund;
(e) Develop the work programme and annual administrative budget of the secretariat 
and trustee and submit them for approval by the Board;
(f) Operationalize the project and programme cycle processes;
(g) Prepare financial agreements related to the specific financing instrument to be 
concluded with an implementing entity;
(j) Carry out monitoring and evaluation functions;…
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• 220 staff members; 50/50 balance between 
men and women, 61 nationalities, and many 
more languages spoken
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The 
Indigenous 
Peoples and 
Social 
Safeguards 
Specialist

GCF Indigenous Peoples Policy:

80. A Senior Indigenous Peoples 
Specialist will be appointed to the 
Secretariat and will be the indigenous 
peoples focal point with operational 
responsibility to manage the 
implementation of this Policy.
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The Indigenous Peoples and Social Safeguards 
Specialist

• Lead in the development of operational procedures, processes, 
guidance, toolkits, and references for mainstreaming indigenous 
peoples concerns within the Fund’s operations, policy work, and 
initiatives to ensure compliance with relevant policies and 
frameworks including prospectively the Fund-wide indigenous 
peoples policy, the environmental and social safeguards (ESS) 
standards, and environmental and social management system 
(ESMS)
• The role shall contribute to the due diligence work of the Fund 

related to social safeguards including the development of 
standards, procedures, guidance, and toolkits. 
• The role shall also provide support the implementation of 

policies related to environmental and social management and 
contribute to the Fund’s efforts on knowledge management and 
capacity development.
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III. 
Accountability 
Mechanisms: 
Independent 
Units
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https://ieu.greenclimate.fund/

https://ieu.greenclimate.fund/
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https://ieu.greenclimate.fund/

https://ieu.greenclimate.fund/
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https://irm.greenclimate.fund/

https://irm.greenclimate.fund/
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IV. 
Relevance 

to IPs
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Dakkel ay iyaman! Thank 
you!

More information: 
www.tebtebba.org, twitter.com/tebtebba

www.facebook.com/tebtebbapage

http://www.tebtebba.org/
https://twitter.com/tebtebba
http://www.facebook.com/tebtebbapage

